WORK SESSION DRAFT AGENDA
Cochran City Council
Tuesday, August 13, 2024
Work Session @ 6:00PM

City Auditorium, 102 N Second Street, Cochran, GA 31014

City Council City Staff
Billy Yeomans, Mayor Richard Newbern, City Manager
Keith Anderson, Council Member Candace Summerall, City Clerk
(District 1, Post 1)
Gary Ates, Council Member Jim Elliott, City Attorney

(District 1, Post 2)

Carla Coley, Council Member
(District 2 Post 1)

Lonnie Tedders, Council Member
(District 2, Post 2)

Andrew Lemmon, Council Member
(District 3, Post 1)

Shane Savant, Council Member
(District 3, Post 2)

I. Call to Order by the Mayor
Il.  Adopt Agenda
I1l.  Agenda Items

Update from DDA Director Ken Land on plans for downtown.
Discussion of Strategic Plan- Strategic plan update
Discussion of Property Tax Report and Schedule

Discussion of Waste Management residential service
Department Head Reports
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